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Business Studies

-/lh:6« ];g gDa/sf ;'?sf b'O { cª\s &*, &(, *) / *! ePsf lgoldt tyf cf+lzs
k/LIffyL {x¿sf nflu dfq_

ljBfyL{x?n] ;s];Dd cfkm\g} zAbdf pQ/ lbg'kg]{5 . bfof“ lsgf/fdf lbOPsf] cª\sn] k"0ff{ª\s
hgfp“b5 .
Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

;a} k|Zgsf] pQ/ lbg'xf];\ . (Attempt all the questions.)

;d"x ‘s’ (Group 'A')

-clt ;+lIfKt pQ/fTds k|Zgx¿÷ Very short answer questions) [!!!=!! ]

!= Joj:yfkgsf s'g} b'O{ sfo{x¿ pNn]v ug'{xf];\ .
Mention any two functions of management.

@= of]hgfsf s'g} b'O{ kmfObfx¿ n]Vg'xf];\ . (Write any two benefits of planning.)

#= ;~rfng lg0f{o s;n] lng] ub{5g\ < (Who takes operational decision ?)

$= ljefuLo ;+u7gfTds ;+/rgfsf] Pp6f lrq sf]g'{xf];\ .
Draw a picture of divisional organizational structure.

%= Joj;fosf nflu ;'k/Lj]If0f lsg dxŒjk"0f{ x'G5 <
Why is supervision important for business ?

^= pTk|]/0ffsf] cy{ n]Vg'xf];\ . (Write the meaning of motivation.)

&= dfgj ;+;fwg k|aGws, pTkfbg k|aGws / ljqmL k|aGws lar x'g] ;~rf/sf]  lrq sf]g{'xf];\ .
Draw a figure to show the types of communication between human resources
manager, production manager and marketing manager.

*= k|ltef Joj:yfkgsf] cy{ n]Vg'xf];\ . (Write the meaning of talent management.)

(= kfl/jfl/s Joj;fo Joj:yfkgsf] s'g} b'O{ k|s[lt ;"rLa4 ug'{xf];\  .
List any two nature of family business management.

!)= Joj;fodf cfk"lt{ >[+vnf Joj:yfkg lsg dxŒjk"0f{ 5 <
Why is supply chain management important in a business ?

!!= Jofj;flos kqsf b'O{ pkof]ux¿ s] s] x'g\ <
What are the two usages of business letter ?
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;d"x ‘v’ (Group 'B')

-;+lIfKt pQ/fTds k|Zgx¿÷ Short answer questions) [*%=$)]

!@= pRr:t/sf] Joj:yfkg, dWod:t/sf] Joj:yfkg / lgDg:t/sf] Joj:yfkg lar t'ngf ug'{xf];\ .
Compare the top level of management, middle level management and lower
level management.

!#= j}1flgs Joj:yfkgsf] l;4fGt s;n] ljsf; u/]sf x'g\ < o;sf rf/j6f ;Ldfx¿ j0f{g ug'{xf];\ . [!±$]

Who developed the principles of scientific management ? Describe any
four limitations of it.

!$= lg0f{o lng] sfo{n] Joj;fodf lsg dxŒjk"0f{ e"ldsf v]n]sf] x'G5 <
Why decision making plays a significant role in business ?

cyjf (Or)

pbfx/0f;lxt s'g} rf/ k|sf/sf of]hgfx¿ j0f{g ug'{xf];\ .
Describe any four types of plan with examples.

!%= kmfObf;lxt Dofl6«S; ;+u7gfTds ;+/rgf j0f{g ug'{xf];\ . [#±@]

Describe Matrix organization structure with its benifits.

!^= pRr ;Lk, of]Uotf / cg'ej ePsf sd{rf/Lx¿ ePsf] ;+u7gdf s:tf] g]t[Tjz}nL pko'Qm
x'G5 < lsg < o;sf cju'0fx¿ j0f{g ug'{xf];\ . [!±@±@]
What types of leadership style is suitable for organization having highly
skilled, qualified and experienced employees ? Why ? Describe its demerits.

!&= lgoGq0f eg]sf] s] xf] < o;sf dxŒjx¿ j0f{g ug'{xf];\ . [!±$]

What is controlling ? Describe its importance.

!*= Joj;fosf nflu k|ltef Joj:yfkg lsg dxŒjk"0f{ x'G5 < j0f{g ug'{xf];\ .
Why is talent management important for the business ? Describe.

cyjf (Or)

åGå Joj:yfkg eGgfn] s] a'‰g'x'G5 < åGåsf s'g} rf/j6f ;|f]tx¿ j0f{g ug'{xf];\ .[!±$]
What do you mean by conflict management ? Describe any four sources
of conflict.

!(= n]vfkfn kbsf nflu ;+sNk ;xsf/L ;+u7g a'6jnsf] dfgj;+;fwg Joj:yfksnfO{ c+u|]hLdf
Pp6f cfj]bg kq tof/ kfg'{xf];\ .
Draft an application letter in English to the Human Resource Manager of
Sankalpa Co-operative Organization, Butwal for the post of Accountant.

;d"x ‘u’ (Group 'C')

   -lj:t[t pQ/fTds k|Zgx¿÷ Long answer questions) [#*=@$]

@)= clVtof/ ljs]Gb|Ls/0f lsg pko'Qm x'G5 < clVtof/ s]Gb|Ls/0fsf] ljkIfdf ts{ lbg'xf];\ .   [$±$]

Why is decentralization of authority appropriate ? Argue against the
centralization of authority.qmdzM(Contd...)

qmdzM(Contd...)



@!= ‘pTk|]/0ffsf] df}lb|s / u}/ df}lb|s b'j} ljlwn] sfdbf/df dgf]j}1flgs / ;+j]ufTds ;Gt'li6
Nofpb5’ . pTk|]/0ffsf ljleGg ljlwx¿ pbfx/0f;lxt JofVof ug'{xf];\ .
'Both monetary and non monetary techniques of motivation brings
psychological and emotional satisfaction to workers'. Describe the various
techniques of motivation with examples.

cyjf (Or)

k|efjsf/L ;'k/Lj]If0fnfO{ k|efj kfg]{ tŒjx¿af/] ljj]rgf ug'{xf];\ .
Analyze the factors that affects effective supervision.

@@= xf]6nsf] zLif{s÷gfd, xf]6nsf] k[i7e"ld, j:t' tyf ;]jfsf] ljj/0f, Joj:yfkg ;d"x÷6Ld,
ahf/Ls/0f of]hgf / ljQLo of]hgf;lxt Pp6f xf]6nsf nflu Jofj;flos of]hgf tof/
kfg'{xf];\ . [!±@±!±!±!=%±!=%]
Develop a business plan for a Hotel incorporating Title/Name of Hotel,
Background of Hotel, Product and service description, Management team,
Marketing plan and Financial plan.

-0-

(3) 2161


