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Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

T P! JAX TR | (Attempt all the questions.)

e ‘F (Group 'A")
(ofr @< STH® TIE®/ Very short answer questions) [19x3=99 ]
| AT FA §E FUEE Iookd TR |

Mention any two functions of management.

ANSATH Y 32 FIEaTe® AT | (Write any two benefits of planning.)

oA U gt ot TG ? (Who takes operational decision ?)

¥, i SRTeATcHS ST T3eT o HIerd |
Draw a picture of divisional organizational structure.

Y. IR AT GIOAET fob Al G 7
Why is supervision important for business ?

% IS A FETe | (Write the meaning of motivation.)

©, AT YU Yo, IR Jae I st Yo 6w gt asana e Fee |
Draw a figure to show the types of communication between human resources
manager, production manager and marketing manager.

c. YW SAaeTITHl 1 AeTe | (Write the meaning of talent management. )
R. I HEHT HEITIAH B 53 THT GGG T |

List any two nature of family business management.
0. AAURHT ATIRT HGAT HATTI [T Hewa ol G ?

Why is supply chain management important in a business ?

9. AEEIF THH g5 STANEE & & &1 7

What are the two usages of business letter ?
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[Gx%=Y¥0]
TR AR, HEAAEICEH I ¥ (eea e forer ot TR |

Compare the top level of management, middle level management and lower
level management.

TR SRR RIGIT et FTahT TIeH g 7 e SIRaeT YIHIEE U TRl [4+¥]

Who developed the principles of scientific management ? Describe any
four limitations of it.

fruir fa sriel sraamAT i weaqet siHa aoe 75 ¢
Why decision making plays a significant role in business ?

Fgar (Or)
FETETHET Ff T THREHT JSHEE TV THER |
Describe any four types of plan with examples.
FIEATEIET FACa HSATCHS ST qUI TR | [3+3]
Describe Matrix organization structure with its benifits.
S=a 9T, FFIAT T ATHT WCH FHATNEE NP TSTHT HT Ageafrel! STIH
TG 7 T 7 TR FAEE U TR | [1+3+3]
What types of leadership style is suitable for organization having highly
skilled, qualified and experienced employees ? Why ? Describe its demerits.

=0T s F &1 7 A9 Aee® avi e | [1+Y¥]
What is controlling ? Describe its importance.
TAYTAH! AT JRTT AT Fob HEAT §7g ? AU e |
Why is talent management important for the business ? Describe.

Jgq1 (Or)
F7E AT T B TG 7 G781 B AET GIA8® qUT THer 1[q+¥]
What do you mean by conflict management ? Describe any four sources
of conflict.

T3aT T9E I9 TR IHeH |

Draft an application letter in English to the Human Resource Manager of

Sankalpa Co-operative Organization, Butwal for the post of Accountant.
g T (Group 'C")

(foeqq SaUH® TIEE/ Long answer questions) [3x5=R¥]

ARTAT oI fohT SUIRR &7 ¢ ARCTAR I el [TqerelT e [TRRL | [¥+Y¥]

Why is decentralization of authority appropriate ? Argue against the

centralization of authority.
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IO Hifesp T AR A o fafrer S Aasiie T gacAs awie

AEEY’ | I ot fafee SerevEied et e |
'Both monetary and non monetary techniques of motivation brings
psychological and emotional satisfaction to workers'. Describe the various
techniques of motivation with examples.

Jgq1 (Or)
TAAH AAAHAVATE THE I GAES =T TR |
Analyze the factors that affects effective supervision.
greda! o /W, Eledd! TS, a8 TuT JaTe! (a0, AaeTIT a9 /&,
ERINCIURIEEIRSENIRRICEIS R AR CECAIR U ICRIRERR IS ELGR L
e | [9+3+H9+9+9.4+9.4]
Develop a business plan for a Hotel incorporating Title/Name of Hotel,

Background of Hotel, Product and service description, Management team,
Marketing plan and Financial plan.
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